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Improve 
outcomes in 
population 
health and 
healthcare 

Tackle 
inequalities 

in outcomes, 
experience 
and access 

Enhance 
productivity 
and value for 

money 

 

Help the NHS 
support 
broader 

social and 
economic 

development 

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0664-ics-clinical-and-care-professional-leadership.pdf 
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https://www.kingsfund.org.uk/audio-video/integrated-care-systems-health-and-care-bill#&gid=1&pid=1 
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Integrated care systems (ICSs) are partnerships that bring together 
providers and commissioners of NHS services across a geographical 
area with local authorities and other local partners to collectively plan 
health and care services to meet the needs of their population. The 
central aim of ICSs is to integrate care across different organisations 
and settings, joining up hospital and community-based services, 
physical and mental health, and health and social care. 

https://www.kingsfund.org.uk/publications/integrated-care-systems-explained 
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Five principles 

• Ensure engagement of all 

• Promote culture of share 
learning and innovation 

• Protected time 

• Training and development 

• Transparency when recruiting 
leaders 
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Value Based Health Care 
• Adopt common terminology 

• Identify variation and 
communicate to all 

• Develop strategies to overcome 
barriers 

• Implement best evidence 

• Develop skills: outcome, patient 
experience and resource use 

• Monitor and evaluate 

• Share what works well 

 

 

Hurst L, Mahtani K, Pluddemann A, Lewis S, Harvey K, Briggs A, Boylan A-M, Bajwa R, Haire K, Entwistle A, 
Handa A and Heneghan C. Defining Value-based Healthcare in the NHS: CEBM report May 2019. 
https://www.cebm.net/2019/04/defining-value-based-healthcare-in-the-nhs/ 
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Leadership 

Engagement 
and 

empowerment 

Sharing best 
practice 

Remove barriers 

Culture and 
relationships 

Sharing 
expertise 

Communication 
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Thank you 

Kay.Stevenson@mpft.nhs.uk 

@kayiaupt2020 
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