
MSK Together  
A Journey to Value 

Improvement 

The initial stages of this project were supported by the Oxford Centre for Triple Value 
Healthcare (3V) whose services were paid for by Pfizer. 
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A new era… 

• Focus on populations not institutions  

• Develop networks 

• Value 

• Collective responsibility to use finite resources 
wisely 

• Culture of Stewardship 
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Quasi-market 
Sustainable Value 

Based Systems 



3 

“to further support integration, we propose to implement NHS England’s 

recommendation for a (legal) shared duty that requires NHS organisations that 

plan services across a system (ICSs) and nationally (NHS England), and NHS 

providers of care (NHS Trusts and FTs) to have regard to the ‘triple aim’ of  

 

• better health and wellbeing for everyone,  

• better quality of health services for all individuals, and  

• sustainable use of NHS resources.” 

The shared aim of everyone in the NHS 
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 MSK Together – 
population stewardship 



Our Population Stewardship forum 

10 

People with MSK 
Conditions who 
use our services 

Mid-Nottinghamshire  
Primary Care Networks 

“By working together, for the benefit of all people with MSK 
conditions, we will continually improve value by making best 
use of our allocated resources, equitably enhancing the quality 
of life through providing appropriate support for empowerment 
and self-care.” 



The game changers… 

• Focus on outcomes and value  

• Shared resource 

• Trust to discuss complex issues 

•Culture – reinforced by language and behaviour 

•We are building knowledge and relationships at place 

•Continuous value improvement 


